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ABSTRACT 

Due to increasing industry demand for personnel who work effectively in virtual/distributed teams, MIS students should 
undergo training to improve their awareness of and competence in virtual teamwork. This paper proposes a model for virtual 
teamwork training and describes the implementation of the model in a class where students were located in two separate 
geographical locations. Both survey and qualitative data suggests that the class increased students' awareness of and 
competence in virtual teamwork. Potential improvements to the course design are also discussed. 
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1. INTRODUCTION 

Over the past decade, advancements in IT have driven an 
escalating industry trend toward the use of virtual teams to 
carry out virtual/distributed projects (Evaristo and Fenema 
1999; Powell, Piccoli and Ives 2004). Evidence of this trend 
is the expanding market for "distributed" or "collaborative" 
project management software. According to a recent report, 
the market for distributed project management software is 
expected to increase from nearly l billion annually in 2002 
to nearly 7.2 billion by 2007 (Collaborative Strategies 2004). 

In many cases, people use the terms virtual team and 
distributed team interchangeably. While both terms refer to 
the teams that rely heavily on computer-mediated 
communication (CMC), distributed teams have members 
who are geographically dispersed while a virtual team's 
members may be very close to one another. Virtuality can be 
viewed as a continuum with the amount of virtuality 
measured by the degree of dependence on CMC (Cohen and 
Gibson, 2003). A team that relies entirely on CMC is more 
virtual than the one that relies on a mix of face-to-face (FtF) 
communication and CMC for its interaction. If two teams 
rely on CMC to the same degree, the team with members on 
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different continents is more highly distributed, but no more 
virtual than the team with members residing entirely within 
the same city or located on the same campus. 

Whereas a team is defined as a group of people working 
toward a common goal, teamwork refers to the process that 
the team employs to achieve that goal. It includes any 
individual or group activities that team members engage in 
towards completion of the team's objective. In this paper, 
virtual teamwork is defined as teamwork conducted via 
CMC regardless of team members' geographical location. 
Whereas a distributed team will almost certainly need to 
engage in virtual teamwork to complete its team goal, a 
collocated team may also need to engage in some amount of 
virtual teamwork due to team members' dispersion among 
different floors or buildings and the difficulties of scheduling 
FtF meetings. 

Virtual teams provides a variety of potential benefits to 
organizations by allowing them to secure resources from 
multiple locations, reduce travel expenses, and possibly 
generate synergy amongst diverse team members. 
Furthermore, virtual teamwork allows team members to 
work from anywhere and anytime that technology permits. 
As a result, virtual teams and virtual teamwork are pervasive 
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